DUNBAR LITTLE LEAGUE
Annual General Meeting
October 16, 2024

Hybrid Meetin

In attendance: Bruce Ford; Emily Roch, Ryan Brown, Ray Ng, Sandra Eghbal, Mick Hardaker,
Lisa Yeung, Jeanette Jung, Antoine Lum, Alexis Lum, Aeron Avinou, Dave Levine, Joel Kaspick,
Andrew Kirker, Chris Fordyce, Andrew Schefer, Lana Ziang, Sarah Nathanson, Mia Zhang,
Andrea Maijorki, Aaron Ratto, Andrea Mahon, Tanya Cheer, Dan Jordan, Jill Jordan, Libby Wright,
Wei Zhang, Anita Chan, Hannah Piper, Chin Sun, Ed Lo, Hedy Lin, Peter Mahon, Chris Hall
(zoom), Sarah Conroy (zoom),Cory Wright (zoom).

1.0 Welcome
e Call to order at 7:05pm
e Motion by Sandra Eghbal to accept 2023 AGM Minutes
e Ryan Brown seconded. Motion approved.

2.0 2024 Season Recap — Sandra Eghbal

It was our 66th season
426 players
38 teams
League Champions:
Minor B Jr. Ube Card & Westside Realty (a tie)
Minor B Sr. Honey Badger Charging
Minors Olive Fertility Centre
Major B GH Street Development
Majors A Stong’s
o Didn’t have enough players in that age level
e Continued with community gaming grant
e Girls baseball
o DLL offers a girls only program in addition to co-ed
o Collaborated with other District 1 leagues to offer preseason professional
training, skills sessions and games during regular season and girl baseball
jamboree.
o D1 initiative continued into fall
e Dunbar x Travail Development Partnership

e o o o
O

o O O O



o Preseason indoor development for 7-10 year olds
o Development Sundays in season
o Continue to invest in more development opportunities
e Hit-A-Thon
o Raised $22,000
o 5% of proceeds to local charity
o Balance invested in player development, fields, facilities and equipment
e Tournaments
o Hosted three tournaments:
m Roch & Weeks Majors Tournament
m Hall 8's Tournament
m 9 Selects Tournament
o Post-season teams:
m  10/11/12 selects
11/12 All Stars
11 selects
9/10 All Stars
9 selects
m 8 selects
e Continued with community gaming grant

3.0 2024 Treasurer’s Fiscal Report — Ray Ng

e Results of our operations 2024 Season

o Overall league revenue of $253,387 (increase of 19%)
Player registration $91,536 with 426 players

Concession revenue of $40,699

Sponsorship revenue $62,100
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e \We have a healthy balance in our account

5.0 Election of 2025 Season Board of Directors

Emily Roch, President

Ryan Brown, Treasurer

Sarah Nathanson, Secretary
Cory Wright, Registrar

Chris Fordyce, Safety Officer
Sandra Eghbal, Past President
Alex Wang, Concession Coordinator
Dan Jordan, Director at Large
Sam Lee, Director at Large
Andrew Kirker, Director at Large
Chris Hall, Director at Large
Antoine Lum, Director at Large

Motion by Emily to accept 2025 Season’s Board of Directors, Sandra seconded. All approved.

Motion by Sandra to adjourn the meeting at 9;25PM



