DUNBAR LITTLE LEAGUE
ANNUAL GENERAL MEETING

OCTOBER 14, 2025
IN PERSON MEETING

In Attendance: Lisa Yeung, Sam Lee, Nicole Ford, Andrew Kirker, Emily Roch, Ryan Brown,
Sarah Nathanson, Antoine Lum, Kathryn Ricci, Chris Hall, Andrew Scheaffer, Joel Kaspick,
Chris Fordyce, Cory Wright and others.

1.0 Welcome

Emily Roch, President, called the meeting to order at 6:37pm and welcomed all those in
attendance.

2.0 Approval of 2024 AGM minutes

Chris Fordyce moved to approve the minutes of the 2024 AGM, previously posted on the
DLL website, Andrew Kirker seconded. Motion approved.

3.0 2025 Season Recap

Emily Roch provided a fulsome recap of the 2025 baseball season. Highlights included:

e 36teams, including three blastball teams

e Girls’ specific programing with fall ball, preseason training and skills sessions

e Development for all players currently offered indoors with T21

e The second annual hit-a-thon raised $24,900 and 10% of the proceeds were
donated to KidSport. The balance is reinvested into the league for additional player
development

e Fourtournaments were hosted: two over the May Long weekend for 8s and Majors
house teams and two in July for 9s and Majors all-star players

e Six different post-season teams competed throughout June and July

e Avolunteer deposit was implemented, resulting in greater participation from our
league parents



4.0 2025 Treasurer’s Report

Ryan Brown provided an overview of the 2025 financial results:

Strong financial controls remain in place

The league experienced a good strong fiscal year and we are currently in a strong
cash position

There remains some sponsorship income and a government grant to collect

The league is looking to deploy some cash toward larger projects with the aim of
building a committee for legacy projects

The 2025 league revenue is up 9.6% and expenses up 19% year over year. The
league has a deficit of $1856.

Player registration was flat compared to last year. The concession revenue was up
but expenses were up more due to 100% staffing with paid labour. With the
volunteer deposits, hitathon revenue and sponsorship revenue all up a total of
approximately $20k, the League looked to spend on player development, a new
website, concession labour, pitching mound improvements, field tarps, and a new
pitching machine

5.0 Election of 2026 Season Board of Directors

Emily Roch, President

Ryan Brown, Treasurer

Sarah Nathanson, Secretary
Cory Wright, Facilities

Adam Fritz, Registrar

Chris Fordyce, Safety Officer
Kathryn Ricci, Girls Baseball
Sam Lee, Director at Large
Joel Kaspick, Director at Large
Antoine Lum, Director at Large
Andrew Kirker, Director at Large
Chris Hall, Director at Large

With no further business, the meeting was adjourned at 8:30pm.



